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Project Briefing 

Project identifier 
[1a] Unique Project To be advised I [1b] Departmental N/A
Identifier Reference Number 
[2] Core Project Name Avondale Square Estate -Emergency and Communal Lighting

Replacement 

[3] Programme Affiliation N/A 

(if a110/icable} 

Ownershl 

[5] Senior Responsible Paul Murtagh, Assistant Director, Barbican Estate & Property
Officer Services 

6 Pro·ect Mana er Lochlan MacD....;o'-n...;;.a....;ld __________________ , 

Description and purpose 
_[7] Project Description 

-

To replace the communal and emergency lighting to improve safety, meet compliance and reduce
costs. 
[8] Definition of Need: What is the problem we are trying to solve or opportunity we are trying to
realise ji.e. the reasons why we should make a change)? 
The emergency lighting is not working and as such, this is causes safety concerns for residents. The
communal lighting is inconsistent and wasteful and replacing this with more energy efficient fittings 
would reduce costs, save energy and reduce emissions. Furthermore, the savings in running costs and
J!!.aintenance are such that the works will effective!� ea� for themselves. 
[9] What is the link to the City of London Corporate plan outcomes? 
[1] People are safe and feel safe. 
[2] People enjoy good health and wellbeing. 
[4] Communities are cohesive and have suitable housing and facilities. 
[10) Our physical spaces have clean air, land and water and support a thriving and sustainable natural

environment. 
(101 What is the link to the departmental business plan oblectives? 
Safe -The works will improve the safety and security of residents 
Health and wellbeing - The improved facilities will help people of all ages enjoy good health and
wellbeing by reducing stress about safety and security 
Community - The works will mean that there are uniform facilities within blocks, so engendering
eouality and community. 
f11l Note all which aonlv:
Officer: y Member: N Corporate: N 
Project developed from Project developed from Project developed as a
Officer initiation Member initiation large scale Corporate 

initiative 
Mandatory: y Sustainability: y Improvement: y 

Essential for business
continuitv 
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